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June 27, 2008

Because of email formatting issues, Reg Ombud updates will be posted on the NAFSA Region XI website.  Click here to see the online version of these updates: http://nafsaregionxi.org/grac/

Remember as well, pertinent regulatory updates and information can be found on the NAFSA website, here: http://www.nafsa.org/regulatory_information.sec

*****************************

NAFSA Region XI Team is looking for additional session ideas and submissions for the Regional Fall Conference, November 4-6, New Haven CT; please contact your sectional representative if you are interested in submitting a session proposal, or if you are willing to be a presenter in a session.  Find your sectional representative contacts on the regional website, here: http://www.nafsaregionxi.org/prosection.html

1) USCIS information sheet on 2-year EAD for some I-485 filings:

http://www.uscis.gov/files/article/2yrEAD_FAQ_061208.pdf

2) New J-1 student intern final rule published, effective July 21, 2008

http://www.nafsa.org/regulatory_information.sec/regulatory_document_library.dlib/j_exchange_visitors/final_rule_on_j_student

3) New Visa application form coming soon:

See more information on the pending "DS-160" here: http://travel.state.gov/visa/frvi/forms/forms_1342.html

4) USCIS Ombudsman teleconference Q & A summaries....

Useful!!

http://www.dhs.gov/xabout/structure/gc_1192724755499.shtm

5) Reminder: previous versions of I-765 form will only be accepted until 8 July 2008.  The new version and instructions are found here:

http://www.uscis.gov/portal/site/uscis/menuitem.5af9bb95919f35e66f614176543f6d1a/?vgnextoid=73ddd59cb7a5d010VgnVCM10000048f3d6a1RCRD&vgnextchannel=db029c7755cb9010VgnVCM10000045f3d6a1RCRD

6) SEVP Liaison Officer Focus Group Meeting; June 23 - 25:

I just returned from the SEVP Focus Group on the Liaison program, held in Las Vegas June 24th and 25th.  The comments below were also forwarded to Lou Farrell, Director of SEVP. Lou is supposed to have a report on the group results by next Wednesday.

************************************

By way of brief background, SEVP is planning to hire 60 school liaison officers to effect better outreach, education, and training to schools and organizations.  Tehse positions are being funded from the SEVIS fee increase.  The over-all liaison program is funded at about $7,000,000. 

There were about 40 people invited to attend the meeting, from a range of academic schools and programs and government offices.  The meetings were held over a period of a day and a half.  The design and structure of the liaison program is still being developed, and the input of the focus group will (apparently) be valuable in setting expectations, and defining roles and responsibilities. 

Our impression was that the development of this program is key to the over-all successful implementation of SEVIS II, and in fact all the regulatory changes initiated this year.  The outreach that SEVP has done over the past years has been laudatory.  SEVP seems to clearly understand that school officials and SEVP staff are indeed working toward the same goals - and that open communication is of the utmost importance.

It seems that the liaison officers are indeed a natural (and needed) extension of the NAFSA reg ombuds and the KC-ISSS representatives.  While NAFSA does an excellent job at offering training, guidance, and on-going case-specific problem resolution services, these are roles for which the SSEVP should take some responsibility, if not all.  Certainly, collaboration with NAFSA would be beneficial to both agencies, and to the international advisors who would benefit even more from this synergy.  In fact, I think it will be critical to encourage and define a collaboration between the liaisons and the NAFSA reg ombuds, to assist in "filtering" case-specific issues and educational needs.  This collaboration, in and of itself, could ensure a much more manageable workload for the liaisons.

Some points to emphasize from the focus group discussions:

1) SEVP should consider carefully the question of requiring each reg ombud to be fully trained and coginizant of all F, J and M regulatory and practice/procedural issues. From personal experience, I can tell you that this is an unreasonable expectation, if the "caseload" of each liaison officer is as large as forecast (possibly over 150 schools each...).

2) SEVP should consider carefully whether the liaisons can or should take on the role of J liaisons as well as F and M, when the ownership of those regulatory issues are completely separate.  How would the liaisons report on J issues and problems?  Who would establish and enforce accountability on the J side of the liaison roles (SEVP?  EVP?).  Would the liaison job become more manageable being focused on the F and M side of things?

3) The expectation or requirement for at least some training of DSO's and A/RO's seems reasonable, when tied to the re-certification process.  This need not be an onerous, or even "graded" process, but one that ensures only *access* to appropriate training modules and resources.  From personal experience, I can tell you that almost all advisors that the NAFSA regulatory ombuds assist are *eager* for education and training.  They really want to do the best job possible.  Right now, though, the only training is fee-based, from NAFSA, or private corporate practitioners.  This hardly seems equitable, fair, or efficient, if the objective is to ensure that SEVP practices, priorities, and policies are being implemented nationally.

4) Expectations on both sides of this equation must be managed carefully and proactively.  School officers must understand that the liaisons are there to help facilitate training, education and communication with SEVP, and to *attempt* to solve problems and improve communications with other agencies.  In addition, when there are apparent or obvious problems with institutional practices and policies, liaisons are to help with educating schools to come into better compliance, *and* to share appropriate information with Headquarters.  Liaisons must understand that they are not enforcement officers, but guides and advocates *both* for the institution and its internationals.  As a result, if the liaison officer notes serious violations that require enforcement intervention, this is necessarily in the interests of the internationals who would be placed at risk by institutional lack of compliance.  Building trust means that the liaisons will have the authority to judge when information needs to be shared with Headquarters and when simple education and training will create an effective resolution.

5) Buy-in from other agencies is critical; CIS and CBP and DOS must recognize the benfits of dealing with the liaisons, and working with them to resolve case-specific and higher level problem trends.  State level agencies must also be included: DMV's and local Social security offices can benefit from liaison access and training as well.  These benefits must be actively marketed, however, to ensure success.

We believe that the job of SEVP liaison can well be managed, if there is sufficient and consistent support from SEVP office headquarters, if the roles and responsibilities are well-defined and effectively communicated to all stake-holders, and if the liaisons hired have the right personalities, "people skills", and breadth and depth of regulatory knowledge.  

Finally, my thanks to the regional team for assisting in funding my travel to this meeting.  I feel it was important for us to have a say in the creation of these positions, and to ensure (hopefully) that they are not enforcement-focused...

Robin

******************************************

6) GRAC / KCISS SUMMER UPDATE sessions - Reminders:

We will be holding Information Update and Best Practices sessions this summer relating to the OPT rules and the the pending fee/recert rule. We will offer a summary of the changes, best practices, and also cover the related questions and issues posed (and hopefully answered) at the National Conference.  Formal invitations have been issued visa State reps.  Please RSVP so we can get accurate head counts. 

Schedule:

Tuesday, July 8th, 10:00am to Noon, Dartmouth College, Hanover, NH (VT and NH schools) 

State Rep: Cathy Spreeman, Cathy.Spreeman@unh.edu and Janet Hulnick: janet.hulnick@sit.edu

Host institution contact person: Robin Catmur, robin.v.catmur@dartmouth.edu

Wednesday, July 16th, 10:00am to Noon,  U Mass Dartmouth, Dartmouth, MA (RI and MA schools)

State Rep: Daphne Durham:  and Kate Sacco: csacco@risd.edu 

Host institution contact person, Tina Bruen, U MASS Dartmouth: cbruen@umassd.edu

Thursday, July 17th, 9:00 to 10:30am, MIT, Cambridge, MA (MA schools)

State Rep:Daphne Dunham: daphne_durham@hotmail.com

Host institution contact person: Danielle Guichard Ashbrook: danielle@mit.edu

July 18 at 12:30 pm to 3pm, Springfield College (lunch will be offered) (West and Central MA schools)

State Rep: Richard Yam: ryam@ipo.umass.edu

July 29 from 10 a.m. to 12 p.m.at Wesleyan University, Middletown, CT (CT schools).

State Rep: Marina Melendez: mmelendez@wesleyan.edu

Monday August 11: University of Southern Maine (ME schools)

State Rep: Catharine Scruggs: cscruggs@ciee.org

***************************

***********************

NAFSA's IssueNet

If the VSC help email was unable to be of assistance with a student case problem, or if you received incorrect information from the NCSC phone line on a student or scholar/employment case, you can report unresolved problems or general issues through the "Get Liaison help" link, on the nafsa website.  Go to http:// www.nafsa.org, click on the "regulatory information" link in the left-hand column, and then on "IssueNet".  Sign in and click on "Get liaison help" if you have  a specific case problem.  

If you wish to report a general trend, give feedback or raise questions relating to a rule or regulation, rather than a specific case problem, please use the link for "Report an issue".   

Find out more about IssueNet here: http://www.nafsa.org/regulatory_information.sec/get_help_with_your_issue/issuenet/issuenet_faqs

and find recent IssueNet updates here:

http://www.nafsa.org/regulatory_information.sec/issuenet/issuenet_update

Robin V. Catmur

Reg Ombud, NAFSA Region XI

Associate Director, International Office

44 North College St., Suite 6202

Dartmouth College, Hanover, NH 03755

603 646-3474     fax: (603) 646-1616

robin.v.catmur@dartmouth.edu

www.dartmouth.edu/~intl
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