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Trainer Corps Workshop
Contact me for details / handouts on this training – very interesting workshop on how people learn….or not…
;-)

5/25/2008

· Train “around the wheel”, including every learner type

· Abstract

· Active

· Concrete

· Reflective

· Train from low challenge to high challenge

5/26/2008

· Support and challenge learners – find a balance

· Mention intercultural communication issues in all immigration training

· Use of sequencing in planning (use this in orientation, too?)

· Use treasure hunt?

· DDT’s – dreadfully dull topics

· Candy and play-doh on the table – make it fun

· Personalize regulatory sessions by making up laminated cards with individual descriptions and individual event cases that can be mixed and matched

5/27/2008

· Workshop selection logistics
· For a new CEP (Technological training for immigration compliance?)

· Market

· Replicability

· Congruence with NAFSA’s strategic plan

· Quality

· Trainingservices@nafsa.org for list of available trainers

Tuesday May 27: Secure Borders – Open Doors Advisory Committee (SBODAC)
· Advisory Board / Committee set up by Chertoff and Rice; joint DHS – DOS venture

· Outreach to travelling individuals, and develop better policies re: travelers

· Board is in effect until December 2008 – came up with 44 recommendations and 12 priorities – with four main areas:

1. Public Diplomacy and international outreach: proposal to separate public diplomacy from State Department (related: separate SEVP from ICE,a nd give to CIS)

2. Visa Policy and process: allow in country re-validation of visas again, and add F and J to the process

3. Ports of Entry: Make ports more welcoming, better information, and better training fro officers.  They are implementing these policies at 18 of the highest use ports of entry now

4. Metrics and critical success factors

Wednesday, May 28th
H-1B Update: Klasko, Jeanne Kelley, Steve Springer, Elyssa McGovern (FLC/LCA issues at HQ), Curt Gooselaw (sp?) (CSC), Pat Jepson (sp?) (CIS HQ – Adjudications)

· H-1B Cap Cases: 163,000 received; receipts will all be sent out by June 2nd, 2008

· Premium processing on cases began April 14th
· Limited number of cases waitlisted

· Expect this to happen again in 2009 – likelihood of increased H numbers is fairly remote, and if it happens, it will have conditions attached – such as:

· Higher fee – by a lot

· No College / University cap exemption

· Employers must be E-Verify

· Employer must meet recruitment attestations

· Adjustments/increases to prevailing wages

· Travel during cap-gap is unwise..however, according to the CBP update, officers do not check for either a valid EAD or a letter verifying employment  (what??)
· Changes to LCA proposed, and to processing of LCA’s.  See new rule on H-2’s for some details

· CSC information:

· Processing times on H’s 60 days or less

· Critical to indicate “CAP EXEMPT EMPLOYER” on outside of envelope and on top of I-129 app

· Correct addresses are on the CIS memo put out on Jan. 30th, 2008

· H withdrawals – send *ALL* to CSC, even if filed at a different Service Center, and send by mail, with case number and “WITHDRAWAL” on outside of envelope and on letter

· PIMS and Consular notifications

· When filing H cases, send additional copy for PIMS notification.  Copy must have original signatures, and be a *complete* petition copy, including all supplemental documentation

· Attach a brightly colored sheet on top of the copy, saying: “Please send this copy to KCC upon approval”

· If you forget to send the copy, don’t panic: when the person goes to the Consulate to apply for the visa it will probably only take an extra two days for the Consulate to verify the information with KCC.  KCC is responsible for verifying the information in the CIS databases.

· Revisions to I-129: table of changes published, and then comment period extended and table re-published 4/22/08.

· Why the Service Centers are no longer taking Scholar inquiries on Student email addresses a the service centers:

· Workload at Service Centers

· Student applicants do indeed have “unique” issues

· Unfair to other employment-based applicants

· Hope that the NCSC process will work out to be more efficient

· H reg updates since last year:

· Employees who need licenses but are caught in a loophole, because the license requires approved H petition, can apply for and receive a one-year “temporary” H approval.  They must have the license approved to submit with the H extension the following year.

· Amended regs so that H’s and L’s who have filed I-485’s do not have to have the receipt with them in order to re-enter the U.S.

· Reminders – Extensions beyond 6 years:

· LC filed or approved, or I-140 filed or approved, for more than one year – can get a one year extension of H period, renewable indefinitely

· If subject to per country limits on immigrant visas, can get a 3 year extension (also renewable, despite language seeming to contradict this) (Aytes memo 12/5/06)

· Beneficiary of these 6 year+ extensions, does not need to be in the U.S. in active H status.

Q & A:

For H- missing approval notices from VSC – early April – file I-824 and report on IssueNet.

If I 612 is being adjudicated in VSC, CSC will contact them to get the case info for the I-129

While students are waiting for datafixes to SEVIS records to show Cap-Gap coverage for work authorization, how do employers complete the I-9?  Annotate the I-9 with “ Allowed to work by operation of law”, copy all relevant docs, and make it up as you go…(Klasko…)

Powerpoint will be available on NAFSA National website, within a month.

SEVP Q & A and Update

Jenny Bowen, Laurie Reynolds

FROM SEVP: Ann Balough, Dianne Curry, Meagan Kelley, Yvette Oliver, Amy Bullock

· Rehash of 5.8 upgrades
· Student history and transfer history.

· Return to initial status correction.

· Requested status as SEVIS status.

· EV out of country function.

· Update program official title.

· EV employment recorded in SEVIS.

· EV e-mail address
· Recertification/fee rule: 

· comment period open
· first cycle of research's will begin 4/09; taking two years to get all schools recertified; schools will be given a six-month advance notice

· three parts/questions to the examination.

1. Are you a bona fide school?
2. Has your I-17 been updated regularly?

3. Has the school affected complete, accurate and timely student recordkeeping

· Site visit will only be required if there are unresolved issues

· During recertification schools will be expected to submit the I-17; respond to any RFE’s; and explain any anomalies in the records

· OPT /Cap-gap rule: 

· This rule is part of the president's policy agenda; hence the reason it was fast tracked.

·  Effective April 8, 2008; comment period ends June 9, 2008

· Students are the beneficiaries of this rule, but because it was fast tracked there are lots of questions about how to implement it 

· best guidance is at ice.gov/SEVIS and that NAFSA.org

· OPT: Main points:

· Students may apply for post-completion OPT in the 60 day grace period

· must apply within 30 days of the recommendation

· must specify pre-or post-completion by indicating the correct code on the      I-765

· 90/120 day limitation on unemployment during post-completion OPT

· unpaid internship qualifies as work under OPT; volunteer positions can be used as employed time as well

· employment must be at least 20 hours a week on average, (student should keep records proving this)

· For students with only a thesis to defend or dissertation to submit: 

· pre-completion:

· unemployment time not counted

· full-time work is okay

· not eligible for STEM extension or Cap-Gap relief

· may extend program as necessary

· post-completion

· unemployment time is counted

· students can work full time

· students can apply for stem extension and Cap-Gap relief

· no extension of program as possible

· STEM 17-month extension: Main points

· must be on an approved period of post-completion OPT

· the degree held must be on the STEM list

· the employer must be registered with the government's need verify program

· the employer must agree to report to the DSO when the employment is terminated

· to report employer termination of DSO should write in the employer field on SEVIS: “Unemployed as of (date), per (employer name)

· There is no requirement for the DSO to contact the student to verify this information

· Cap-Gap: Main points

· Cap-Gap coverage places a procedural burden on DSOs, but it is a benefit to the student

· ICE foresees Cap-Gap coverage continuing each year

· coverage starts when employer files an I-129 for an F-1 student, and the application is receipted by the service center

· the student can remain in the US until 9/30 unless the application is rejected, denied or withdrawn

· the benefit to the student is automatic in that no separate filing is needed, but the DSO has to work with the student to get the student needed documentation.

· It is problematic that nothing is in the system regarding a rejected application; there is no data in claims on these rejected applications.

· Once the application is in fact receipted, and then denied, withdrawn, or approved, SEVIS can interface with CLAIMS (Service Center database).  Unfortunately, more programming is needed to facilitate this

· Guides for DSOs:

· check the OPT and date; if the end date is more than 10 days into the future wait to see if the programming fix has been effected in SEVIS.
· If the end date of the OPT is less than 10 days in the future called the SEVIS helpdesk for a day to fix and then print out the I-20.

· Evidence needed for a Cap-Gap data fix include a receipt number; waitlist notice; letter from employer with delivery receipt.

· An SCR (system correction request) to support more rapid data fixes has been requested and an emergency release in July/August is expected.  A more comprehensive release in November will add batch functionality

· Question and Answer session:

· does volunteering have to be related to the degree?  Yes, and it should be valid volunteering, not just unpaid work under standard labor laws

· Can students choose whether pre-or post-completion is better for them?  Yes, if all their coursework is done.  Schools however may want to implement their own policies on this.  

· Can students apply for stem extensions while they are are under Cap-Gap coverage?  Yes

· What documentation should students show to prove eligibility for travel, for DMV license extensions and applications, and for I-9 compliance? 

· There are answers on the CIS update and will be on the SEVP website to under the FAQs.

· For the 17 month stem extension, they should show the expired EAD and the I-20 form with the new stem extension endorsement

· for DMV driver's license extensions, individuals can show the explicitly written endorsement on page 3 of the I-20 form.  SEVP is not sure what documents they should show for the stem extension: they are exploring us
· SEVP is also trying to improve outreach to DMV used on these topics

· When can a student apply for the stem extension? Up to 120 days in advance and up to the last date before the end of the previous OPT period
· If the student changes an employer from one participating in E-Verify to a new employer that is not in E-Verify, will the student lose her legal status?  Yes, and DSOs should warn students of this danger.

·  Is part-time pre-completion OPT counted at halftime? Yes

· Does unemployment time continue to be counted during the time between job acceptance in the start date?  Yes

· Are second majors and minors required fields now? Yes- this is a security issue

· why are auto terminations of some records for H-B change of  status applications approved for 10/1 occurring too early -- on the date of adjudication?  This happens because the service center's claims interface sometimes doesn't send the dates of approval, and it defaults to the current date.  Advisors should request a data fix

· is there an easier way to cancel an OPT application? No-the problem is more with service centers rather than with SEVIS.  Also note that only the beneficiary (the student) can request the withdrawal

· The new data tracking required under the rule for I-94 numbers and date and place of last entry to the United States are extremely problematic for advisors. Could SEVIS reconsider including this is a data tracking requirement?  Yes, given the comments on this issue SEVIS is considering withdrawing this data tracking requirement.

· Will there be batch functionality for 17 month extensions, post-completion OPT applications in a grace period ,and an alert for the 17 month STEM six-month reporting requirement? Yes, but in a future release

· Are DSOs required to verify that the employer is in even verify?  No
· if the student is currently outside the United States for the local address should DSOs use the foreign address?  Yes, but change it back to the US address on the student returns to the US

· Will claims in SEVIS to have better interfaces?  Yes-the current algorithms are based on name and dates of birth so sometimes those don't match.

· Is there a mechanism being planned for employers to report directly to SEVIS on employment terminations for students on stem extensions?  No.  Maybe in SEVIS II but not right away.  In SEVIS II however students may soon be able to do direct reporting on things like change of employer, and address

· Can you give us guidance on possible reinstatements for more than 90 days of unemployment? SEVP will hopefully have guidance out by mid-June.  Note that advisors are not required to do anything to the record if the student goes overnight and employment advisers should not terminate SEVIS record.  At this time SEVIS does not automatically looks for 90 plus days of unemployment.  But in the future this functionality may be added currently the student may risk losing a future benefit; this enforcement will become more strict with SEVIS II

· can a DSO change a CIP code based on an interdisciplinary study from one that is not on the STEM list to one that is included on the STEM list?  Yes, but the advisor needs to be very sure that they can defend and document the decision to change the CIP code SEVIS will be looking at these and they will be suspicious

J-1 hot topics in practice issues
Susan Geary, Constance Harley, Vicki Rose, Martha Wailes, Penny Rosser

· Stats: higher Ed comprises 23% of the EV’s; 1449 sponsors; 827 academic; 541 private sector; anyone government agencies

· growth since 2005 is 14% in the overall categories

· designations / redesignation is normally a two-year period with alerts being sent out six months in advance.  Then again three months out

· best practices:

· keep SEVIS sponsor profile up to date

· contact your DoS program officer

· don't let SEVIS RTI access go inactive even if you are a batch school

· don't ever share SEVIS IDs and passwords

· 5.8 upgrade:

· event history added

· ability to update the program officials title

· ability to enter student employment on-campus; required by regulations
· ability to add easy and dependent e-mail contacts

· ability to document out of country functionality: guidelines include collaborative research projects that take the visitor out of the United States for an extended period; only for active research scholars and professors; note there is no regulatory requirement to complete the out of country information; the trigger for the out of country function depends on the purpose for departing the US.  A fact sheet will be coming out on the out-of-country functionality.
· Regulatory Update:

· student intern rule: they will be preparing the final rule by the end of summer.  All schools currently authorized to the student category will automatically be authorized for the intern category.

· They are also rewriting subpart A; proposed rule should be coming out by mid-June. This includes new definitions; new ARO/RO eligibility and new updates on insurance requirements

· Pay.Gov: required for fee payments as of 8/31/07; proof of payment still has to be faxed in as well as the electronic payment made.  Note there are two quote sides unquote to pay.gov.  The private side is available to sponsors who are already signed up.  The public side is only for designation not for redesignation
· it is not yet possible to note academic training in SEVIS though this is going to be implemented “soon”…
· As far as the employment info for J students – advisors are not required to “back-fill” prior dates in SEVIS, but if they can it would be appreciated and helpful.

Thursday May 29
Political Panel of Foreign Policy Advisors to the Presidential Candidates
Mara Rudman, Clinton Campaign
Dennis McDonald, Obama campaign

Richard Fontaine, McCain Campaign

First Question: regarding the standing of the U.S. in a global context, post 9/11, has the respect for our country declined, and if so, what can we do to improve global perceptions? Has this change in perception, affected our competitive

Rudman (Clinton): Agrees that respect has fallen, but stated that there are tremendous opportunities for us to re-gain our former standing as a global leader.  
· We need to encourage interaction on a government level all the way down to individual levels.  

· Educating people is part of national security.  In fact, national security starts with education.  

· Referred to the Education for All Act that Senator Clinton is sponsoring
McDonald (Obama): agrees as well and adds that following 9/11 and the bioterrorism attack on Capitol Hill, not only did other countries identify with and support Americans,  but Americans themselves all joined together.  That didn't last and we need to try to return to that sentiment; that goal of working together.  Obama has been in favor of many agenda items that would support this:

· he cosponsored the Simon act.  

· He is in favor of more openness as far as the borders go

· he supports a $2 billion global education fund

· he supports programming and outreach efforts to tell “our story” directly to communities in other countries

Fontaine (McCain): agrees as well, and stated that America's standard in the world has been on a declining trajectory since 9/11/01.  In this war “scholars are more important than bullets.”  Stated that McCain's efforts would focus on:

· closing Guantánamo Bay

· making the issue of climate change a priority 

· improved public diplomacy; perhaps by bringing USIA back?

· Increasing the number of H-1B visas

· allowing students to work while they study

· encouraging or even mandating military service officials study abroad, even in non-strategic areas

· improve our perception as a welcoming nation by expediting background checks
Follow-Up Question: Lowering the hassles for non-US citizens to come to the United States-these clash with DHS priorities.  How would your candidate go beyond the principles; what ideas, suggestions, or proposals would they endorse?
Fontaine (McCain):
· We need a better capacity to expedite security checks by increasing the number of people assigned to processing them, and increasing the resources available to agencies.

McDonald (Obama): 

· we have to get back to meaning what we say, and backing it up with resources and staff
· we need increased transparency and oversight from Congress.  We need better collaboration between Department of Homeland Security and Department of State
Rudman (Clinton): 

· the value of bringing students and scholars here enhances our national security,  so we need to ask how we can do this better.  

· The National Security Council should do a better job in making sure the resources are being used to support these goals improving student and scholar access should be a national security goal

Second Question: what resources would your candidate is signed for study abroad advancement in?
McDonald (Obama): Obama cosponsored the Simon act, but feels we should not focus on only one piece of legislation.  This is a multivariable equation, and so we also need to consider things like the global education fund and an entire change of administrative attitude.
Fontaine (McCain): McCain would like to review all government programs top-down, but he has indicated as a priority for national security, that we as a nation have a better understanding of the world.  He also pointed out that there is a definite economic benefit in having the international students and scholars here.
Rudman (Clinton): Acknowledged the importance of the Simon Act and said that Clinton has looked at it carefully. It is a broader issue, however, the understanding of other countries directly affects our foreign policy and benefits to our country.

Fontaine (McCain): Response to comment from Rudman regarding McCain’s support for the War in Iraq: McCain first came out against the war strategy and his new tack in the war is working now.   Regarding international exchange, McCain has gone to Iraq eight times (??)

Questions from the audience:

Rudman (Clinton): 

Fontaine (McCain)
McDonald (Obama):

Question on national policy on travel restrictions with Cuba:
McDonald (Obama): Obama would alleviate family travel restrictions; would retain the embargo as a negotiating tool for improving relations; but feels that international educational exchange would be a good thing for both countries
Question on why Obama would not alleviate restrictions on academic travel to Cuba: 
McDonald (Obama): he will consider this process a negotiating tool, but he is not ready to "go there yet." 
Question on how to ensure that non-US citizen "innocent travelers" are not harmed by the "security processes".
Fontaine (McCain): presidential top-down vision would impact all of this, including illegal immigration.  He would mean to "knock heads together" of the agencies involved to ensure they implemented this vision.

Question on how to ensure all Americans were educated with a “global perspective”:
McDonald (Obama): he would ensure the Simon act passes; he would implement an aggressive educational agenda; he would improve our ability to compete in a global economy

Question on the issue of financial aid for non-US citizens students:

Fontaine (McCain): McCain would review all programs and policies

Question on what a national international educational policy would include:

McDonald (Obama): Obama would support such a policy, but it needs to be woven through all agencies and offices.

Question on the role of Canada, and NAFTA, in higher education?

Fontaine (McCain): McCain is an ardent champion of free trade and appreciates Canada's role in UN efforts
Question on the issue of reforming or perhaps consolidating US agencies and the role of the National Security Council

Rudman (Clinton): this may need to be addressed at a more grassroots level.  The US needs to do all related processes better.  This may be perceived as boring work, but it is critical work.

Question on how to strengthen DHS and interagency cooperation:

McDonald (Obama): existing processes have to work better and interagency friction has to be reduced.  DC is broken in terms of making policies, and "DHS is exhibit A. on that list."

Question regarding China as the top sending international student country; what should our policy be toward China:

McDonald (Obama): we need to get back to priorities with China.  Issues such as the situation with Tibet, trade issues, Taiwan and the missile buildup; we need to be hardheaded and clear on what these issues are.  That said, we also need to be clear on what topics we can agree on, such as climate change and energy.
USCIS Update and Q & A 
· Update on I-485 processing (sorry – I was taking questions and missed notes on much of this.

· 180-day rule for delayed FBI namechecks; processing will go forward if otherwise approvable

· Employer support letters for research positions can still be problematic: be sure to include:

· The nature of the work --- that it is permanent and “at will”

· The authority of the person writing the letter for offering permanent employment

· History and explanation of grant funding if the position is grant-funded, and evidence that the funding is likely to continue

· For PIMS processing of H-1B petitions:

· For initial Consular notification petitions: Include complete copy of entire petition (forms and supporting docs) with original signatures on forms for the Consulate

· For extensions, Changes of Status and amendments, include complete copy of entire petition (forms and supporting docs) with original signatures on forms for KCC; top with bright colored paper stating: “Please forward to KCC”

· If you forget to include the copy, don’t worry, and don’t file I-824: The consulate will contact the KCC to verify the information, and KCC is responsible for verifying the information in the Service Center databases.  The delay incurred should only be a day or two.

· The revised I-129 be out hopefully by the end of May – “any minute”

· Contacts with the NCSC can be admittedly frustrating.  If you encounter a problem, be sure to note the date and time of call, the officer’s name and ID number, and a referral number if possible.  Report the problem in IssueNet.
· Cap subject processing:

· On target for all H receipts out by 6/2/08; this has been accomplished

· They are still determining when waitlist notices will be issued

· Premium processing cases are completed, except for those delayed by security checks

· Goal is to have all processed by August 15th, 2008.

· The increased fees from last year have benefitted the service centers as follows:

· (Note that they are completely fee-based organizations, so all operating expenses and staffing must be covered by fees)

· Based on a Staffing Analysis Model (SAM), they have a couple of hundred new positions at the Vermont Service Center

· Note that as they ted to promote to higher positions from within, there may be some training issues with new adjudications officers – it may take up to a couple of years to “get up to speed”.

· Student issues – Service Center Operations staff;

· OPT-

· Students can no longer file for generic OPT – they have to choose either pre or post completion based on the code selected for the I-765.

· Post-completion filing window is 90 days before completion up to 60 days after completion

· Pre-completion filing window is 120 days in advance of start date, if one full academic year has been completed; if one year has not been completed, then 90 days in advance of start date

· Students who have completed all course work except for thesis or dissertation may choose whether to apply for pre or post completion OPT; there are pluses and minuses to both:

· Pre-comp is not eligible for STEM extension or cap gap coverage, if the student ends up finishing during the OPT period

· Post comp. is not eligible for any extension, if the student applies before completing, and the fails to complete.

· The new I-765 is only valid until 8/31/2008, so an updated version should be issued by then

· Requested dates and timing of adjudications: If the student’s requested start date has been reached, and adjudications date is later, if the student has asked that the start date be set to “either the date requested, or the date of adjudication, whichever is later, the officer can set the later start date, as long as the entire period is still to be completed with in 14 monthsof the program end date.

· If the case is still pending after 90 days from the date of receipt, students can call the NCS number and request an expedite for a case that is outside normal processing times.  The case will be pulled, and if possible, adjudicated, within five days from the referral.  If not, report in IssueNet.

Evaluating Permanent Residency Options

Ron Klasko, Shinsaeng Ko, Rose Mary Valencia, Tammy Fox-Isikoff

· Powerpoint slides are available; email me for a copy
· Policy Development on whether and or when an institution will sponsor is critical

· It is a good idea to sponsor for PR – benefits the institution and the employee

· Even with a policy – leave room for exceptions…

· Policy examples:

· UT: Sponsorship requires Chair support, and written approval of Exec. Vice-President

· Six-month wait after hire

· In-person meeting with supervisor and employee to clarify process, obligations and expectations

· Penn: Only HR can allow exceptions to policy

· Only faculty level, but exceptions are made for some staff positions

· Job must be guaranteed for three years, minimum

· It is becoming important to coordinate information used in prevailing wage apps and LCA for the H petition, with the information used in the Labor Cert – this may be checked

SEVIS II: Update
Ann Balough, Jaimie McDonald, Greg Leonard

· SEVIS II Task Force: focusing on hardware and software issues; members include: Jenny Bowen, Kath and ryn Cotton, Rachel Webber, Robbin Fullmore, Laura Taylor, Greg Leonard, Kiersten Snyder, Laurie Reynolds and several others

· SEVIS I has been outgrown; SEVIS II will be person centric

· A SEVIS II stakeholders meeting was held in the summer of 2007.  This included both academic stakeholders in government stakeholders
· Timeline: Project plan completed by June of 2008; system def. review by October 2008; Preliminary Design Review by December 2008; Critical Design Review by February 2009; Test readiness by June of 2009
· All desired functionalities may not be available “out of the box” (immediately), but they will try to incorporate all planned aspects – eventually.

· Main issues addressed by SEVIS II:

· Interoperability

· Accuracy and reliability of data

· Ability to manipulate data; we will be able to download data, and match against our institutional databases
· Standardization of data entry

· Will allow mass registrations and updates to large numbers of records at one time in RTI

· Access history

· One person-one record: will use an account service, rather than each school issuing separate paperwork, possibly for the same student.  Student creates a SEVI S account, and then applies to schools.  There is no information yet on how this account creation will work.  Schools will create an “e-I-20 form – no paper version will be issued or sent to student. However, a paper version may be needed / used within the U.S. for DMV issues, employer issues (I-9), but not for visa issues. E-signatures may also be used (not sure if by batch though).
· Unique ID #, which will also be used by other agencies, and will stay with the person throughout their immigration “lifetime”.

· Enhanced alert system

· Greater system security

· One major goal is to not surprise schools with requirements and updates; SEVP will try to keep us well-informed along the way 

· Only a few more data fields will be required; emphasis on a better system, not more data; minimal batch changes

· SEVIS II will allow greater flexibility for entering and leaving, border students, leaves of absence, etc…

· SEVIS I and II will overlap during II development, and after launch of II, I will stay in existence for a time before sunsetting.

· SEVP is developing user groups to facilitate testing and to collect feedback; if a school is interested in participating, the PDSO or DSO should email SEVP (SEVIS.Source@dhs.gov) to say why you want to participate, and what type of school you represent.
· SEVP feels that the speed of the rollout (live by 9/09) is realistic, given the resources they have.

· SEVP also feels that even though the fall is a busy time for schools, that it is good timing for roll out, as most of the preliminary work and data migration will be completed well in advance.

· Data migration will be effected by SEVIS; schools will not need a separate database management system to migrate the data – we will need to help them by cleaning and correcting the data (possibly through more data validation events).
· They will also probably plan batch vendor meetings as well.  They would hope to have batch functionality better mirror RTI, but they cannot guarantee this.

· They hope to have the ability for schools to create templates in SEVIS II, but cannot guarantee that this will be available initially.

· They will plan outreach meetings for high schools as well.

· EVP is involved in planning and development too; the J side will effectively mirror the F side, though EVP will determine what is needed as far as “paper” DS-2019 is concerned.

· Students will have access to update parts of their own records, such as address and employer information, six-month STEM OPT reporting…

· SEVIS II may also have the capability of sending alert messages directly to students

· We may have the ability to review these student updates, or at least have an alert when the student provides updates.

· They may plan a re-write of the regulations based on SEVIS II plans (RVC private comment: can anyone say technology is NOT now driving the regulations???)   ;-P

· DHS acknowledges that they must provide increased education and outreach to all government agencies to educate them as to why they will no longer see forms with POE stamps.

Region XI Business Meeting:

· Team introductions – see regional website for details

· Promo for National conference 2009, in Los Angeles, CA

· Promo for regional conference, fall 2008, New Haven, CT; submit session proposals – on the regional website.

· Academy overview and introduction of academy participants

· Reg Ombud brief update, and Q & A

Myths and Mysteries of Special Handling
Good overview of the use of Special Handling for permanent residency sponsorships

See powerpoint slides (email me for a copy)
Visa Challenges and Implications for Public Policy and Practice

Bob Erickson, Larry Bell, Vic Johnson, Shideh Hanassab

· Summary of a research study done at UCLA assessing the visa experience of international students and scholars, with the goal of assessing differences and similarities based on citizenship and visa status.

· The first part collected demographic info

· 1570 students and scholars surveyed; 63% F 24% J, 11%H

· The second part examined visa experiences; ten items in all, but four were focused on for this session:


· Were travel plans altered due to visa difficulties?
· 38% of F’s; 56% of J’s had to change plans, and 52% of Chinese

· Citizens of African nations had to change plans the most often

· Were delays experienced at Consulates?

· 37% of H’s; 36% of J’s, 36% of F’s experienced Consular delays

· Citizens of Middle Eastern nations had Consular delays the most often

· Were delays experienced at the ports of entry (POE)?
· 39% of F’s experienced POE delays

· Citizens of Italy and France had POE delays the most often

· Are you feeling safer due to the current regulations?

· 54% of respondents did not feel safer

· 23% of F’s did feel safer, and 20 % of H’s felt safer

· 76% of French and 74% of Italians did not feel safer.

· Citizens of Middle Eastern nations had Consular delays the most often

· Results are more positive now than when the survey was first done in 2005.

· The panel felt that if enough institutions duplicated the study, it could be a good advocacy / policy tool

· Most surprising common concern was the high cost of the call to make appointments at the Consulates; this was a concern to many, many internationals.

· Also, the stressful nature of the Consular experience: terms used commonly included: “horrible, terrifying, humiliating, traumatizing…”

· Vic Johnson ended the panel by commenting on how these issues were addressed by the SBODAC group’s findings (see above), which in turn were influenced by NAFSA’s advocacy efforts.

· Public Policy recommendations aimed at these topics included comprehensive legislation to restore competitiveness for international students and scholars:
· Provide for better inter-agency coordination

· Establish international education council

· Effect visa reforms:

· Eliminate non-immigrant visa intent for students

· Waive personal interviews by returning the right to determine this to DoS

· Reduce repetitive and redundant visa reviews (more trusted traveler programs)

· Fast track reviews for F’s in the middle of their programs

· Extend the duration of visas mantis clearances to the duration of the program

· Provide for better staffing for Consulates

· Eliminate and reduce restrictions so as to alow tourists to study in programs less than 90 days duration

· Improve access for driver’s licences

· All this resulted in SBODAC advocating for a national interest-based visa policy, effected in part by a coalition between NAFSA and business interests: see the Action Act proposed in this Congress, and due to be reintroduced next year.
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